Estates Department
Management Structure

Damien Toner
Director of Estates

Estates Development

Estates Operations

Jane Johnston
Director of Estate Development

Tommy Angus
Director of Estates Operations

Strategic Estates Planning
Major Project Management
Minor Project Management
Programme Management Office (PMO)
Masterplanning
Capital Financial Control
Property Management
Space Management
Teaching Accommodation
Disability/Equality

Reactive & Response Maintenance
Building Services
Health & Safety (incl. Asbestos)
Statutory Compliance
Security
Cleaning Services
Servitorial Services
Landscape
Internal & External Mail
Ceremonial Services
Recycling & Waste Management
Travel & Transport
Car-Park Management
Furniture

Estates Business Services

Zoe Stephens
Director of Estates Business Services

Estates Net Zero and
Carbon Leadership

Grant Ferguson
Director of Estates Net Zero and
Carbon Leadership

Management Information Systems Portfolio
Organisational Development & Change
Leadership & Management Development
Health & Wellbeing
Communications
IT Support & Hardware
Investors in People
Procurement
Governance Policy & Procedures
Business Support
Records Management

Energy & Utilities Management
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